
STRATEGY 

LEADERSHIP
AND



CERTIFIED AI-
POWERED BUSINESS
COMMUNICATION
STRATEGIST (CABCS)

Stratgey and Leadership

Strategic & Persuasive Communication

Register Now www.viftraining.com

Storytelling Intelligence

Interpersonal Dynamics & Feedback Mastery

Digital Fluency

Executive Presence

https://viftraining.com/courses/certified-ai-powered-business-communication-strategist-cabcs/
https://viftraining.com/


Stratgey and Leadership

Strategic Foresight

Register Now www.viftraining.com

AI Integration & Human–AI Collaboration

Workforce Intelligence & Data Fluency

Change Enablement

Ethical AI Governance

CERTIFIED AI –
HUMAN RESOURCES
DYNAMICS
STRATEGIST

https://viftraining.com/courses/certified-ai-human-resources-dynamics-strategist/
https://viftraining.com/


CERTIFIED
PROFESSIONAL IN AI
FORENSIC
GOVERNANCE (CPAFG)

Banking

AI Governance & Ethical Oversight

Register Now www.viftraining.com

Forensic Data Analytics

Digital Evidence Management

Fraud, Compliance & Algorithmic Accountability

Cyber Risk Resilience

https://viftraining.com/courses/certified-professional-in-ai-forensic-governance-cpafg/
https://viftraining.com/


CERTIFIED DIGITAL
& BUSINESS
TRANSFORMATION
LEADER (CDBTL)

Stratgey and Leadership

Strategic Transformation & Business Innovation

Process Optimization & Performance Measurement

Technology Adoption

Change Leadership

Risk Management & Cross-Functional Collaboration

Register Now www.viftraining.com

https://viftraining.com/courses/certified-digital-business-transformation-leader-cdbtl/
https://viftraining.com/


CERTIFIED AI
STRATEGY
PROFESSIONAL

Stratgey and Leadership

Strategic Foresight

AI Literacy

Ethical Governance

Innovation Leadership

Organizational Transformation

Register Now www.viftraining.com

https://viftraining.com/courses/certified-ai-strategy-professional/
https://viftraining.com/


DIGITAL
TRANSFORMATION
AND INNOVATION

Digital Literacy & Collaborative Technologiesesign

Register Now www.viftraining.com

Strategic Innovation

Change Enablement

Data-Driven Decision-Making

Agile Thinking

Stratgey and Leadership

https://viftraining.com/courses/digital-transformation-and-innovation/
https://viftraining.com/


CERTIFIED AI QUALITY
MANAGEMENT
PRACTITIONER
(CAQMP)

AI Quality Governance & Ethical Deployment

Register Now www.viftraining.com

LLM Prompt Engineering

Process Optimization

Data Risk Assessment

Advanced RCA & QMS Documentation Automation

Stratgey and Leadership

https://viftraining.com/courses/certified-ai-quality-management-practitioner-caqmp/
https://viftraining.com/


CERTIFIED AI QUALITY
LEADERSHIP
PROFESSIONAL
(CAIQLP)

AI Quality Governance

Register Now www.viftraining.com

Strategic AI Risk Management

Compliance Integration Planning

Performance Measurement Design

Organizational AI Adoption

Stratgey and Leadership

https://viftraining.com/courses/certified-ai-quality-leadership-professional-caiqlp/
https://viftraining.com/


Performance Measurement

Register Now

Evaluation Techniques

Continuous Improvementment

Goal Alignment

Data Analysis Skills

Stratgey and Leadership

www.viftraining.com

CERTIFIED
PERFORMANCE
MANAGEMENT
PROFESSIONAL

https://viftraining.com/courses/certified-performance-management-professional/
https://viftraining.com/


PUBLIC 
SPEAKING

Audience Engagement

Register Now www.viftraining.com

Message Clarity & Verbal Articulation

Confidence Building

Presentation Structuring

Goal Orientation & Personal Reflection

Stratgey and Leadership

https://viftraining.com/courses/public-speaking/
https://viftraining.com/


CERTIFIED KPI
PROFESSIONAL &
PRACTITIONER

KPI Development

Register Now www.viftraining.com

Performance Measurement

Data Analysis

Strategic Alignment

Reporting Techniques

Stratgey and Leadership

https://viftraining.com/courses/certified-kpi-professional-practitioner/
https://viftraining.com/


CERTIFICATE IN
ADVANCED
BUSINESS
COMMUNICATION

Effective Verbal Communication

Register Now www.viftraining.com

Professional Written Communication

Audience Analysis & Message Design

Clarity & Brevity Mastery

Interpersonal Communication & Conflict Resolution

Stratgey and Leadership

https://viftraining.com/courses/certificate-in-advanced-business-communication/
https://viftraining.com/


KEY
MANAGERIAL
SKILLS FOR NEW
MANAGERS AND
SUPERVISORS

Strategic Thinking & Analysis

Register Now www.viftraining.com

Environmental Scanning & SWOT

Strategic Goal Setting

Strategy Formulation & Planning

Strategic Execution, Alignment & Decision-Making

Stratgey and Leadership

https://viftraining.com/courses/key-managerial-skills-for-new-managers-and-supervisors/
https://viftraining.com/


STRATEGIC
THINKING
AND
PLANNING

Strategic Thinking & Analysis

Register Now www.viftraining.com

Environmental Scanning & SWOT Analysis

Strategic Goal Setting

Strategy Formulation, Planning & Implementation

Strategic Alignment, Decision-Making & Execution

Stratgey and Leadership

https://viftraining.com/courses/strategic-thinking-and-planning/
https://viftraining.com/


EXAM PREPARATION
FOR PMI CERTIFICATION
OF PROJECT
MANAGEMENT
PROFESSIONAL (PMP)

Project Management Foundations & Process Groups

Register Now www.viftraining.com

Agile & Hybrid Project Management

Scope, Schedule, Resource & Budget Management

Risk, Quality & Integrated Planning

Leadership, Business Value & Strategic Alignment

Stratgey and Leadership

https://viftraining.com/courses/project-management-professional/
https://viftraining.com/


FEASIBILITY
STUDIES:
PREPARATION
AND ANALYSIS

Market Analysis & Risk Management

Register Now www.viftraining.com

Cost–Benefit & Investment Appraisal

Financial Modelling

Data Collection, Processing & Analysis

Impact Assessment & Report Writing

Stratgey and Leadership

https://viftraining.com/courses/feasibility-studies-preparation-and-analysis/
https://viftraining.com/


STRATEGIES FOR
BUILDING
PERSONAL
LEADERSHIP

Personal Growth

Register Now www.viftraining.com

Self-Awareness

Effective Communication

Resilience Building

Leadership Style

Stratgey and Leadership

https://viftraining.com/courses/strategies-for-building-personal-leadership-2/
https://viftraining.com/


TRAIN 
THE TRAINER
(TOT)

Training Design

Register Now www.viftraining.com

Presentation Skills

Facilitation Techniques

Feedback & Evaluation

Training Delivery

Stratgey and Leadership

https://viftraining.com/courses/train-the-trainer/
https://viftraining.com/


ESG FUNDAMENTALS
FOR PROFESSIONALS:
BUILDING
SUSTAINABLE AND
ETHICAL BUSINESSES

ESG Frameworks & Regulatory Compliance

Register Now www.viftraining.com

Sustainability Strategy Development

Ethical Decision-Making

ESG Risk Assessment & Performance Metrics

Stakeholder Engagement

Stratgey and Leadership

https://viftraining.com/courses/esg-fundamentals-for-professionals-building-sustainable-and-ethical-businesses/
https://viftraining.com/


AI DRIVEN 
PROJECT
MANAGEMENT

AI Transformative Impact & Applications

Register Now www.viftraining.com

AI Lifecycle Management

AI Integration with Project Management

AI Challenges & Risk Navigation

Project Outcomes & Future Action Planning

Stratgey and Leadership

https://viftraining.com/courses/ai-driven-project-management/
https://viftraining.com/


EXAM PREPARATION
FOR PMI CERTIFIED
ASSOCIATE IN PROJECT
MANAGEMENT
(CAPM)®

Project Management Fundamentals & Core Concepts

Register Now www.viftraining.com

Development Approaches & Lifecycle Performance

Predictive & Adaptive Methodologies

Measurement, Tracking & Managing Uncertainty

Business Analysis Frameworks

Stratgey and Leadership

https://viftraining.com/courses/certified-associate-in-project-management-capm/
https://viftraining.com/


CORPORATE
ETIQUETTE AND
BUSINESS PARTNER
RELATIONSHIP

Workplace Etiquette Proficiency

Register Now www.viftraining.com

Business Communication Effectiveness

Professional Image & Presence

Professional Networking & Relationship Management

Stratgey and Leadership

Conflict Negotiation Skills

https://viftraining.com/courses/1252/
https://viftraining.com/


DEVELOPING 
HIGH
PERFORMANCE
TEAMS

High-Performance Team Fundamentals

Register Now www.viftraining.com

Team Building & Development

Team Communication & Collaboration

Motivation, Engagement & Conflict Resolution

Stratgey and Leadership

Leadership & High-Performance Practices Implementation

https://viftraining.com/courses/developing-high-performance-teams/
https://viftraining.com/


www.viftraining.com

EXAM PREPARATION FOR
PMI CERTIFICATION OF
PROJECT MANAGEMENT
PROFESSIONAL (PMP)

Project Management Fundamentals & Process Groups

Register Now

Agile & Hybrid Project Management

Scope, Schedule, Resource & Budget Management

Risk, Quality & Integrated Planning

Stratgey and Leadership

Leadership, Business Value & Strategic Alignment

https://viftraining.com/
https://viftraining.com/courses/project-management-professional/
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