
T R A I N I N G  C O U R S E

CERTIFIED CREDIT & COLLECTION

MANAGEMENT PROFESSIONAL (3CP)

DURATION: 5 days LANGUAGE: English PREREQUISITES: None

COURSE OVERVIEW

Credit and collections management is a critical business process that directly affects an organization's

financial health, liquidity, and cash flow. Achieving the right balance between accelerating collections and

minimizing bad debts requires effective strategies and a solid understanding of modern tools, techniques,

and analytical practices. This course is designed to equip participants with the knowledge and skills needed to

improve collection processes, increase operational efficiency, and strengthen the organization's financial

performance.

TARGET COMPETENCIES

Payment Collection Policies

Credit Operations Tools

Collections Data Analysis

Credit Policy Structure

Analytical Reporting

Financial Analysis Tools

TARGET AUDIENCE

This course has been designed to meet the needs

of:

Banking and financial sector employees involved

in credit and collections operations.

Finance managers and accountants seeking to

improve collections efficiency within their

organizations.

Professionals interested in developing their

capabilities in collections management and

financial data analysis.

COURSE OBJECTIVES

By attending this course, participants will be able to:

Explain the importance of collections management in strengthening an organization's financial health.

Develop and implement effective credit and collection policies and procedures.

Apply best practices in collections management.

Use planning and monitoring tools such as Excel and Power Pivot to analyze and improve collections

operations.

Prepare comprehensive analytical reports to monitor performance and provide recommendations for

improving collections.

Apply various collections strategies and manage overdue payments effectively.

COURSE METHODOLOGY

This course uses a variety of learning strategies and instructional methods, including case studies, group

discussions, and practical workshops. These methods are designed to ensure deep understanding and

hands-on application of effective collections practices.

NOTE

This course requires Microsoft Excel 2019/365. Participants should bring their own laptops with a fully installed version

of Microsoft Excel on a Windows operating system.
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C O U R S E  O U T L I N E

MODULE 1: EFFECTIVE COLLECTIONS

MANAGEMENT

The importance of collections management in

organizations.

Key elements of the collections process.

The difference between effective and ineffective

collections.

The impact of collections management on the

organization's financial health.

Credit and collection policies and procedures.

Commonly adopted best practices.

Assessment and follow-up tools.

MODULE 2: COLLECTIONS PLANNING

AND STRATEGIES

Collections planning.

How to develop comprehensive collections plans.

Setting objectives and key performance

indicators.

Different collections strategies.

How to select the most appropriate strategy.

Planning tools using Power Pivot.

Preparing planning schedules and monitoring

progress.

Workshop: Preparing a comprehensive plan to

improve collections performance.

MODULE 3: COLLECTIONS FOLLOW-UP

AND FINANCIAL DATA ANALYSIS

Collections follow-up.

Effective follow-up techniques and tools.

Using Excel to monitor collections activities.

Financial data analysis.

How to analyze overdue payments and

outstanding receivables.

Workshop: Analyzing real financial data.

MODULE 4: COLLECTIONS REPORTING

AND PERFORMANCE MONITORING

Preparing a collections report.

Key components of a collections report.

How to prepare collections reports.

Organizing data and presenting findings clearly.

Performance monitoring.

Key performance indicators (KPIs) in collections

management.

Preparing performance monitoring templates.

Analyzing performance and presenting

improvement recommendations.

MODULE 5: CONTINUOUS

IMPROVEMENT AND FINAL

EVALUATION

Continuous improvement techniques.

The importance of periodic updates to policies

and procedures.

Continuous training for the collections team.

Training and professional development tools.
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