
 

  

  

  

COURSE OBJECTIVES 
By completely attending this course, participants will be able to: 

▪ Analyze the current landscape of AI technologies and their business 
implications. 

▪ Formulate comprehensive AI strategies aligned with organizational 
goals. 

▪ Evaluate the ethical considerations and governance frameworks for AI 
implementation. 

▪ Lead cross-functional teams in AI-driven innovation projects. 

▪ Design effective change management strategies for AI adoption. 

▪ Identify opportunities for AI to enhance operational efficiency and 
create new value. 

▪ Develop a strategic roadmap for integrating AI into their own 
organization. 

 
 

TARGET AUDIENCE 
This course is designed for a diverse 

group of professionals who are keen to 

leverage Artificial Intelligence for strategic 

advantage. It caters to: 

• Mid-to-senior level managers seeking 

to understand and implement AI 

strategies. 

• Business leaders responsible for 

digital transformation initiatives. 

• Consultants advising clients on AI 

adoption and strategy. 

• Project managers overseeing AI-

related projects. 

• Entrepreneurs looking to integrate AI 

into new ventures. 

 

 

COURSE OVERVIEW 
This intensive 5-day course is meticulously designed for professionals aiming to master the strategic integration of 
Artificial Intelligence within their organizations. Participants will delve into the fundamental concepts of AI, explore its 
diverse applications, and understand the critical implications for business strategy and leadership. The curriculum 
emphasizes moving beyond technical aspects to focus on the managerial and organizational challenges and opportunities 
presented by AI. Through a blend of theoretical insights and practical case studies, attendees will develop the acumen to 
formulate robust AI strategies, drive innovation, and lead successful AI-driven transformations, ensuring sustainable 
growth and competitive advantage in an evolving digital landscape. 

TARGET COMPETENCIES 
▪ Strategic Foresight 

▪ AI Literacy 

▪ Ethical Governance 

▪ Innovation Leadership 

▪ Organizational Transformation 

CERTIFIED AI STRATEGY 
PROFESSIONAL  
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COURSE METHODOLOGY 
This course employs a dynamic and interactive methodology, combining expert-led lectures, real-world case studies, group 
discussions, and practical exercises to facilitate deep learning and immediate application of AI strategy principles. 

FOUNDATIONS OF AI 
STRATEGY 

Strategic Foresight 

• Understanding the AI landscape and its evolution 
o Historical context and key milestones 
o Current trends and emerging technologies 
o Future predictions and disruptive potential 

• Identifying strategic opportunities and threats posed by AI 
o Market analysis and competitive intelligence 
o Risk assessment and mitigation strategies 
o Value creation and capture mechanisms 

• Aligning AI initiatives with core business objectives 
o Vision and mission integration 
o Stakeholder engagement and buy-in 
o Resource allocation and prioritization 

• Case studies in successful AI strategy formulation 
o Industry-specific examples 
o Lessons learned from leading organizations 
o Critical success factors 

• Developing an AI-ready organizational mindset 
o Fostering a culture of innovation 
o Promoting data literacy and analytical thinking 
o Encouraging experimentation and continuous learning 

 

AI TECHNOLOGIES AND 
BUSINESS APPLICATIONS  
AI Literacy 

• Demystifying key AI technologies for business leaders 
o Machine Learning: Supervised, Unsupervised, 

Reinforcement Learning 
o Natural Language Processing (NLP): Capabilities and 

applications 
o Generative AI: Principles and business use cases 

• Understanding the capabilities and limitations of AI tools 
o Data requirements and quality considerations 
o Model interpretability and explainability 
o Scalability and integration challenges 

• Exploring practical AI applications across industries 
o Customer experience and personalization 
o Operational efficiency and automation 
o Product development and innovation 

• Evaluating AI solutions for strategic fit and impact 
o Cost-benefit analysis and ROI assessment 
o Vendor selection and partnership strategies 
o Proof-of-concept development 

• Bridging the gap between technical teams and business 
objectives 
o Effective communication strategies 
o Translating business problems into AI solutions 
o Collaborative development methodologies 
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ETHICAL AI AND 
GOVERNANCE  
Ethical Governance 

• Addressing ethical considerations in AI development and 
deployment 
o Bias and fairness in algorithms 
o Privacy and data security concerns 
o Accountability and transparency 

• Establishing robust AI governance frameworks 
o Policy development and regulatory compliance 
o Internal guidelines and best practices 
o Ethical review boards and oversight mechanisms 

• Managing the societal impact of AI 
o Workforce displacement and reskilling initiatives 
o Impact on decision-making and human autonomy 
o Promoting responsible innovation 

• Developing trust and public acceptance of AI systems 
o Communication strategies for AI initiatives 
o User education and engagement 
o Building ethical AI into product design 

• Legal and regulatory landscape of AI 
o Current and emerging AI regulations 
o Intellectual property and AI 
o International perspectives on AI governance 

 

LEADING AI INNOVATION 
AND TRANSFORMATION  
Innovation Leadership 

• Fostering a culture of AI innovation within the organization 
o Encouraging experimentation and rapid prototyping 
o Creating cross-functional innovation hubs 
o Rewarding AI-driven initiatives 

• Leading and managing AI projects effectively 
o Agile methodologies for AI development 
o Project lifecycle management 
o Stakeholder communication and expectation setting 

• Building and developing AI-ready talent and teams 
o Recruitment and retention strategies 
o Training and upskilling programs 
o Creating diverse and inclusive AI teams 

• Driving organizational change for AI adoption 
o Overcoming resistance to change 
o Communicating the value proposition of AI 
o Championing AI initiatives from the top 

• Measuring the impact and ROI of AI investments 
o Defining key performance indicators (KPIs) 
o Establishing measurement frameworks 
o Continuous improvement and optimization 
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IMPLEMENTING AND 
SUSTAINING AI 
STRATEGY  

Organizational Transformation 

• Developing a comprehensive AI implementation roadmap 
o Phased rollout strategies 
o Integration with existing systems and processes 
o Scalability planning 

• Managing the transition to an AI-powered enterprise 
o Change management best practices 
o Employee engagement and training 
o Addressing cultural shifts 

• Sustaining AI value and continuous improvement 
o Monitoring and maintenance of AI systems 
o Performance optimization and model retraining 
o Staying abreast of new AI advancements 

• Building strategic partnerships and ecosystems for AI 
o Collaborating with AI vendors and startups 
o Academic and research collaborations 
o Industry consortia and knowledge sharing 

• Individual project presentation and peer feedback 
o Presenting AI strategy plans for own organization 
o Receiving constructive feedback 
o Refining strategies for 
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