
 
  

  

  

COURSE OBJECTIVES 
By completely attending this course, participants will learn how to: 
▪ Define key concepts in performance management. 
▪ Implement effective performance measurement systems. 
▪ Analyze performance data to identify trends. 
▪ Align team objectives with organizational goals. 
▪ Facilitate continuous improvement initiatives. 
▪ Develop actionable performance improvement plans. 

TARGET AUDIENCE 
This course is suitable for professionals 
interested in enhancing their performance 
management capabilities, including: 
▪ Managers and team leaders 
▪ HR professionals 
▪ Business analysts 
▪ Individuals responsible for performance 

evaluation 
▪ Professionals seeking to improve 

organizational effectiveness 

CERTIFIED PERFORMANCE 
MANAGEMENT 
PROFESSIONAL 

COURSE OVERVIEW 
The Certified Performance Management Professional course is designed to equip participants with the essential skills and 
knowledge needed to effectively manage and enhance organizational performance. This comprehensive program covers key 
concepts, methodologies, and tools related to performance management, enabling participants to understand how to align 
individual and team objectives with organizational goals. Through interactive sessions and practical exercises, attendees will 
gain insights into performance measurement, evaluation techniques, and continuous improvement strategies. By the end of 
the course, participants will be prepared to implement effective performance management practices in their organizations. 

TARGET COMPETENCIES 
▪ Performance Measurement 
▪ Evaluation Techniques 
▪ Continuous Improvement 
▪ Goal Alignment 
▪ Data Analysis Skills 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 
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COURSE METHODOLOGY 
The course will employ a mix of lectures, group discussions, case studies, and hands-on activities to foster engagement and 

practical application of the concepts learned. 

COURSE OUTLINE 

 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 
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PERFORMANCE 
MEASUREMENT 
• Introduction to performance management concepts. 
• Identifying key performance indicators (KPIs). 
• Setting measurable performance objectives. 
• Techniques for collecting performance data. 
• Evaluating the effectiveness of measurement tools. 

 

EVALUATION 
TECHNIQUES 
• Understanding different evaluation models. 
• Conducting performance appraisals. 
• Utilizing feedback mechanisms effectively. 
• Analyzing evaluation results for decision-making. 
• Reporting evaluation outcomes to stakeholders. 

 

CONTINUOUS 
IMPROVEMENT 
• Principles of continuous improvement in 

performance management. 
• Tools and techniques for process enhancement. 
• Implementing a culture of continuous improvement. 
• Measuring the impact of improvement initiatives. 
• Case studies of successful continuous improvement 

efforts. 

 

GOAL ALIGNMENT 
• Strategies for aligning team and organizational 

goals. 
• Communicating goals effectively to team members. 
• Monitoring progress towards goal achievement. 
• Adjusting goals based on performance feedback. 
• Engaging employees in the goal-setting process. 

 

DATA ANALYSIS SKILLS 
• Introduction to data analysis in performance 

management. 
• Tools and techniques for data visualization. 
• Interpreting performance data to inform decisions. 
• Utilizing statistical methods for performance 

analysis. 
• Developing reports to communicate findings 

effectively. 

 

 

 


