
 
  

  

  

COURSE OBJECTIVES 
By completely attending this course, participants will learn how to: 
▪ Design effective KPIs that align with organizational goals. 
▪ Implement KPI tracking systems to measure performance. 
▪ Analyze data to derive actionable insights. 
▪ Communicate KPI results to stakeholders effectively. 
▪ Improve decision-making through KPI management. 
▪ Foster a performance-driven culture within their teams. 

TARGET AUDIENCE 
This course is intended for professionals 
involved in performance management and 
measurement, including: 
▪ Senior managers and executives 
▪ Business analysts and strategists 
▪ Performance improvement specialists 
▪ HR and operations professionals 
▪ Individuals seeking to enhance their KPI 

skills and knowledge 

CERTIFIED KPI PROFESSIONAL 
& PRACTITIONER 

COURSE OVERVIEW 
The Certified KPI Professional & Practitioner course is designed for individuals seeking to master the art and science of Key 
Performance Indicators (KPIs). This advanced program provides participants with in-depth knowledge of KPI development, 
implementation, and management across various organizational contexts. Attendees will explore best practices, 
frameworks, and tools necessary for effective KPI tracking and reporting. Through a combination of theoretical insights and 
practical exercises, participants will learn how to align KPIs with strategic objectives, drive performance improvements, and 
foster a culture of accountability within their organizations. 

TARGET COMPETENCIES 
▪ KPI Development 
▪ Performance Measurement 
▪ Data Analysis 
▪ Strategic Alignment 
▪ Reporting Techniques 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 
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COURSE METHODOLOGY 
The course will utilize a blend of interactive lectures, group discussions, case studies, and hands-on activities to facilitate 

learning and practical application of KPI concepts. 

COURSE OUTLINE 
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KPI DEVELOPMENT 
• Understanding the principles of KPI design. 
• Identifying critical success factors for KPIs. 
• Setting SMART (Specific, Measurable, Achievable, 

Relevant, Time-bound) objectives. 
• Engaging stakeholders in the KPI development 

process. 
• Reviewing and refining KPIs for relevance and 

accuracy. 
 

PERFORMANCE 
MEASUREMENT 
• Techniques for measuring organizational 

performance. 
• Establishing benchmarks and targets for KPIs. 
• Utilizing qualitative and quantitative measurement 

methods. 
• Assessing the effectiveness of performance 

measurement systems. 
• Aligning performance metrics with business strategy. 

 

DATA ANALYSIS 
• Introduction to data analysis techniques in KPI 

management. 
• Tools for visualizing and interpreting KPI data. 
• Conducting trend analysis to identify performance 

patterns. 
• Utilizing statistical methods for KPI evaluation. 
• Developing insights from data to inform strategic 

decisions. 

 

STRATEGIC ALIGNMENT 
• Aligning KPIs with organizational objectives and 

initiatives. 
• Communicating the importance of KPIs across the 

organization. 
• Integrating KPIs into strategic planning processes. 
• Ensuring consistency in KPI application across 

departments. 
• Reviewing the impact of aligned KPIs on 

organizational performance. 
 

REPORTING 
TECHNIQUES 
• Best practices for KPI reporting and presentation. 
• Creating dashboards and scorecards for effective 

communication. 
• Tailoring reports for different stakeholders. 
• Utilizing storytelling techniques to convey KPI 

insights. 
• Evaluating the effectiveness of KPI reports for 

decision-making. 

 

 


