
 
  

  

  

COURSE OBJECTIVES 
By completely attending this course, participants will learn how to: 
▪ Identify key traits of effective personal leaders. 
▪ Develop strategies for personal growth and development. 
▪ Enhance self-awareness to improve leadership effectiveness. 
▪ Communicate vision and goals clearly to others. 
▪ Build resilience to overcome challenges. 
▪ Adapt their leadership style to different situations. 
▪ Inspire and motivate team members effectively. 
▪ Foster a culture of continuous improvement. 

TARGET AUDIENCE 
This course is aimed at emerging leaders, 
professionals, and individuals seeking to 
enhance their personal leadership skills. 
Participants may include team leaders, 
managers, and individuals from various 
industries who aspire to inspire others and 
drive positive change within their organizations. 

STRATEGIES FOR BUILDING 
PERSONAL LEADERSHIP 

COURSE OVERVIEW 
The "Strategies for Building Personal Leadership" course is designed to empower individuals with the skills and insights 
needed to enhance their leadership capabilities. Participants will explore various strategies that foster personal growth, self-
awareness, and effective communication. Through interactive sessions and practical exercises, attendees will learn how to 
develop their leadership style, build resilience, and inspire others. By the end of the course, participants will be equipped 
with actionable tools to cultivate their leadership potential and make a positive impact in their personal and professional 
lives. 

TARGET COMPETENCIES 
▪ Personal Growth 
▪ Self-Awareness 
▪ Effective Communication 
▪ Resilience Building 
▪ Leadership Style 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 
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COURSE METHODOLOGY 
The course utilizes a mix of interactive workshops, group discussions, case studies, and practical exercises to enhance learning 
and application of concepts. 

COURSE OUTLINE 

 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 

PERSONAL GROWTH 
• Understanding the foundations of personal 

leadership.  
o Defining personal leadership and its significance. 
o Exploring the journey of self-discovery. 
o Setting personal development goals. 

• Strategies for continuous personal improvement.  
o Identifying resources for growth. 
o Creating action plans for skill development. 
o Evaluating progress and adjusting goals. 

 

SELF-AWARENESS 
• Importance of self-awareness in leadership.  

o Understanding emotional intelligence and its 
impact. 

o Recognizing personal strengths and weaknesses. 
o Using feedback for self-reflection. 

• Techniques for enhancing self-awareness.  
o Engaging in self-assessment activities. 
o Practicing mindfulness and reflection. 
o Seeking input from peers and mentors. 

 

EFFECTIVE 
COMMUNICATION 
• Role of communication in personal leadership.  

o Understanding different communication styles. 
o Identifying barriers to effective communication. 
o Developing active listening skills. 

• Techniques for clear and impactful communication.  
o Crafting compelling messages. 
o Utilizing non-verbal communication effectively. 
o Encouraging open dialogue within teams. 

 

RESILIENCE BUILDING 
• Understanding resilience and its importance in 

leadership.  
o Identifying characteristics of resilient leaders. 
o Exploring the impact of stress on leadership. 
o Recognizing personal coping strategies. 

• Techniques for building resilience.  
o Developing a positive mindset. 
o Practicing stress management techniques. 
o Learning from failures and setbacks. 

 

LEADERSHIP STYLE 
• Exploring different leadership styles and their 

impact.  
o Identifying personal leadership style 

preferences. 
o Understanding situational leadership. 
o Assessing the impact of leadership style on 

teams. 
• Adapting leadership style to meet team needs.  

o Recognizing the importance of flexibility. 
o Practicing adaptive leadership techniques. 
o Building trust and rapport with team members. 

 

 

 

 

 

 

 

 

 


