of Finance and Management

AND INNOVATION

OVERVIEW

This five-day course provides a comprehensive exploration of digital transformation and its role in fostering innovation
within organizations. Participants will learn to navigate the evolving digital landscape, leverage cutting-edge technologies,
and adopt innovative strategies to enhance business outcomes. Designed for professionals aspiring to drive change, this
course combines theoretical insights with practical applications to ensure a robust understanding of digital transformation
principles. By the end of the program, participants will be equipped with the tools and mindset required to lead innovation
in the digital era.

COMPETENCIES
Digital Literacy

Strategic Innovation

Change Enablement
Collaborative Technologies
Data-Driven Decision-Making

OBJECTIVES

By completely attending this course, participants will learn how to:
Understand the core concepts of digital transformation.
Analyze the impact of emerging technologies on industries.
Develop innovative strategies for business growth.

Utilize data analytics to drive decision-making.

Build collaboration through digital tools.

Adapt to changes in the digital landscape.

Enhance operational efficiency using digital solutions.
Create a culture of innovation within their teams.
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METHODOLOGY

This course employs interactive lectures, group activities, case studies, and hands-on projects to foster an engaging and
practical learning environment.

LITERACY

Understanding the digital landscape.
Defining digital transformation.
Exploring key technologies.
Identifying industry trends.

Building digital skills.

Enhancing technical fluency.
Developing a growth mindset.
Overcoming digital barriers.

Leveraging digital tools.

Selecting appropriate platforms.
Integrating tools into workflows.
Ensuring security and compliance.

INNOVATION

Creating innovation strategies.
Setting clear objectives.
Identifying opportunities.
Prioritizing initiatives.
Fostering an innovative mindset.
Encouraging creativity.
Managing risk effectively.
Aligning innovation with goals.
Implementing innovation frameworks.
Exploring design thinking.
Utilizing lean startup methodologies.
Applying agile principles.

ENABLEMENT

Understanding change management.
Analyzing readiness for change.
Identifying key stakeholders.
Addressing resistance.

Leading digital transformation.
Communicating the vision.
Building support networks.
Managing expectations.

Sustaining change efforts.
Monitoring progress.

Adjusting strategies.
Celebrating successes.
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TECHNOLOGIES

Exploring collaboration tools.
Reviewing software options.
Facilitating virtual teamwork.
Enhancing communication.

Building collaborative cultures.
Encouraging transparency.
Promoting inclusivity.
Strengthening team cohesion.

Utilizing collaboration platforms.
Configuring tools for efficiency.
Training teams on usage.
Resolving technical challenges.

MAKING

Understanding data analytics.
Defining key metrics.
Collecting relevant data.
Interpreting insights.

Making informed decisions.
Evaluating data accuracy.
Identifying trends and patterns.
Aligning decisions with goals.

Leveraging advanced analytics.
Using predictive modeling.
Exploring Al applications.
Implementing dashboards.

THINKING

Adopting an agile mindset.
Embracing adaptability.
Responding to change.
Focusing on value delivery.

Exploring agile frameworks.
Reviewing Scrum principles.
Applying Kanban techniques.
Utilizing hybrid approaches.

Enhancing agility in teams.

Building cross-functional teams.
Streamlining processes.
Ensuring continuous improvement.



