Virginia Instilule of Finance and Management

CERTIFIED BUDGETING &
BUDGET CONTROL FOR HR
FUNCTIONS

COURSE OVERVIEW

This comprehensive program is designed to equip HR professionals with advanced skills in budgeting and financial control
specific to the human resources function. Participants will delve into strategic financial planning, effective budget
management, and cost optimization within HR operations. The course emphasizes the integration of financial acumen with
HR strategies, enabling professionals to align departmental budgets with organizational objectives. Through practical
exercises and real-world case studies, attendees will gain the expertise to enhance financial decision-making, implement
robust budget controls, and contribute to the overall financial health of their organizations.

TARGET COMPETENCIE
= Fi ial Planning in HR
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= Cost Optimization Strategies

= Integration of HR and Financial Strategies

= Implementation of Budget Controls

= Enhancement of Financial Decision-Making

HR Managers
HR Directors

HR Professionals involved in budgeting
Financial Analysts supporting HR
departments

COURSE OBIECTIVES Organizational Development

Managers
By the end of this course, attendees will be able to:
= Develop comprehensive HR budgets aligned with organizational goals.
= Implement effective budget management techniques within HR.
= Analyze HR costs to identify and execute optimization opportunities.
= Integrate HR strategies with financial planning processes.
= Establish robust budget controls to ensure financial compliance.
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COURSE METHODOLOGY

The course employs interactive lectures, group discussions, hands-on exercises, and case studies to ensure a practical
understanding of HR budgeting and financial control.

COURSE OUTLINE

FINANCIAL PLANNINGIN INTEGRATION OF HR AND
HR FINANCIAL STRATEGIES

Importance of financial planning in HR. Importance of aligning HR and financial strategies.
e Key components of HR financial plans. Communication between HR and finance departments.
e Alignment of HR financial plans with organizational Metrics for measuring alignment success.

strategy. Challenges in integrating HR and financial strategies.
e Challenges in HR financial planning. Best practices for achieving strategic alignment.

Tools for effective HR financial planning.
IMPLEMENTATION OF
BUDGET MANAGEMENT BUDGET CONTROLS

TECHNIQUES

Types of budgets used in HR.

Steps in the HR budgeting process.
Common pitfalls in HR budget management.
Role of technology in HR budget management.

Purpose of budget controls in HR.
Types of budget controls applicable to HR.
Steps to implement effective budget controls.

Monitoring compliance with budget controls.
Addressing issues arising from budget control
implementation.

ENHANCEMENT OF
FINANCIAL DECISION-
MAKING

Role of financial data in HR decision-making.
Techniques for analyzing financial data.

Impact of financial decisions on HR outcomes.

Ethical considerations in financial decision-making.
Continuous improvement in financial decision-making
skills.

Monitoring and adjusting HR budgets.

COST OPTIMIZATION
STRATEGIES

Identification of cost drivers in HR.

Techniques for reducing HR costs.

Impact of cost optimization on employee morale.
Balancing cost optimization with HR service quality.
Case studies on successful HR cost optimization.
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