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INTRODUCTION

Building on our leading role in developing and enhancing
the capabilities of human resources across various
sectors, and with a commitment to providing innovative
developmental solutions, we are pleased to announce the
opening of registration for a series of specialized training
programs. These programs are offered in collaboration
with the best VIFM consultants and content creation. They
focus on key areas that align with the rapid changes in
industries around the world, such as: financial technology,
artificial intelligence, mergers and acquisitions, risk
management, cybersecurity, information systems, cloud
computing, financial data management, and other sectors
selected based on a training needs analysis conducted by
VIFM in collaboration with its clients during 2024.

We are delighted to have you join us on this distinguished
learning journey, offering a flexible training environment
that enhances practical skills and strategic thinking
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This course will elevate your
financial planning for
smarter decisions.
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About the Program What will you benefit

This program equips financial professionals with
advanced skills in budgeting, forecasting, and
capital planning. Through practical exercises
and real-world cases, participants will learn to
navigate complex financial scenarios and deliver
insights that drive strategic performance.

Participants will explore techniques for variance
analysis, resource optimization, and aligning
financial plans with organizational goals. By the
end of the program, they’ll be prepared to make
confident, data-driven decisions that enhance
business outcomes.

Create advanced budgeting models for strategic
planning.

Apply forecasting methods to predict financial
trends.

Conduct variance analysis to address financial
discrepancies

Engage confidently with CFOs and stakeholders.

Evaluate capital investment projects using
advanced techniques

Program Highlights Target Audience

Gain hands-on experience in developing
and managing complex budgets that drive
organizational success.

Learn to forecast accurately and analyze
variances to make informed, data-driven
financial decisions.

Develop strategies for efficient capital
budgeting and resource allocation to
maximize organizational performance.

Financial Analysts.

Budget Managers.

Accountants.

Accountants.

Finance Directors

Senior Executives.
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O U T L I N E

ADVANCED
BUDGETING
TECHNIQUES

Aligning resources with goals.
Efficiency in resource usage.
Optimization techniques.
Identifying constraints.
Cost-volume-profit applications.
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Finance

RESOURCE
ALLOCATION
STRATEGIES

VARIANCE
ANALYSIS

PROFICIENCY

Quantitative and qualitative methods.
Time series analysis.
Data cleaning techniques.
Regression analysis basics.
Scenario evaluation tool

FINANCIAL
FORECASTING

METHODS

Key variance categories
Drivers of variances.
Financial statement impacts.
Strategies to address variances.
Reporting variances effectively.

Types of budgeting models.
Strategic alignment in budgeting.
Common challenges in budgets.
Rolling and flexible budgets.
Activity-based budgeting

ADVANCED
CAPITAL

BUDGETING

Overview of capital budgeting
methods.
Net present value and internal rate of
return.
Cost of capital considerations.
Risk analysis in capital investment
decisions.
Post-project evaluation techniques.



THE PROGRAM TEAM!
Meet

AIMAN S. SADEQ

Managing 
Director

AMMAR I. QADDOURA

viftraining.com

Financial
Management

Consultant

CPA | CFE | MA | MCAS CPA | MBA | PMP 

DR.MOHAMMED YASSIN

Senior Financial
Management

Consultant

PHD | MCT 



Empowering excellence,
shaping the leaders of
tomorrow.
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