
 

  

  

  

COURSE OBJECTIVES 
By the end of this course, attendees will be able to: 
▪ Interpret and analyze financial statements for informed decision-making. 
▪ Evaluate financial performance and its impact on strategy. 
▪ Align organizational goals with financial objectives. 
▪ Assess investment opportunities and manage capital allocation effectively. 
▪ Enhance cash flow and working capital management. 
▪ Engage confidently with financial stakeholders, including CFOs and 

investors. 
▪ Leverage financial insights to drive long-term business value. 

TARGET AUDIENCE 
▪ CEOs and managing directors seeking 

financial expertise. 
▪ Senior executives involved in strategic 

decision-making. 
▪ Business owners and entrepreneurs 

aiming to improve financial acumen. 
▪ Non-financial professionals transitioning 

into leadership roles. 

FINANCIAL INTELLIGENCE 
FOR CEOS: DRIVING 

STRATEGY WITH FINANCIAL 
EXPERTISE 

COURSE OVERVIEW 
The Financial Intelligence for CEOs: Driving Strategy with Financial Expertise course is a comprehensive 10-day program tailored 
to provide CEOs and senior executives with the essential financial acumen to lead their organizations effectively. In today's 
complex business environment, CEOs must possess a deep understanding of financial principles to make informed decisions that 
drive sustainable growth and ensure long-term value creation. 
This course equips participants with the tools and knowledge to interpret financial statements, evaluate financial performance, 
and integrate financial insights into strategic decision-making. Designed specifically for top-level leaders, the program focuses on 
empowering CEOs to engage confidently with CFOs, investors, and stakeholders, ensuring alignment between financial objectives 
and business strategy. 
With the increasing demands of global competition, economic uncertainty, and digital disruption, CEOs must go beyond 
delegating financial tasks to CFOs. They need to master financial concepts such as cash flow management, capital allocation, and 
risk mitigation to navigate their organizations through challenges and seize emerging opportunities. This course bridges the gap 
between strategy and finance, ensuring that participants can leverage financial expertise to drive strategic outcomes. 
The program blends practical learning approaches, including interactive lectures, real-world case studies, hands-on workshops, 
and peer discussions. Participants will also explore advanced topics such as mergers and acquisitions, valuation, and corporate 
governance. By the end of this masterclass, participants will gain the confidence and expertise to lead with financial intelligence, 
making strategic decisions that elevate organizational performance. 
This program is designed for CEOs, managing directors, and senior executives seeking to deepen their financial knowledge and 
enhance their strategic leadership capabilities. 

TARGET COMPETENCIES 
▪ Financial statement analysis for strategic decision-making. 
▪ Strategic financial planning and forecasting. 
▪ Risk management and mitigation. 
▪ Cash flow optimization and working capital management. 
▪ Capital allocation and investment evaluation. 
▪ Communication with financial stakeholders and board members. 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 
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COURSE METHODOLOGY 
The course employs a mix of: 
▪ Interactive Lectures: Simplified explanations of financial principles for non-financial experts. 
▪ Case Studies: Practical scenarios highlighting real-world applications of financial strategies. 
▪ Workshops: Hands-on sessions for interpreting financial data and building financial models. 
▪ Group Discussions: Peer-to-peer knowledge sharing and collaborative problem-solving. 
▪ Role-Playing: Boardroom simulations and stakeholder communication exercises. 
▪ Capstone Project: Application of course learnings to develop actionable financial strategies. 
 

FINANCIAL BASICS FOR 
STRATEGIC LEADERS 
• Understanding Financial Statements: Overview of income 

statements, balance sheets, and cash flow statements. 
o Key elements and their strategic implications. 
o Identifying critical financial indicators. 

• The Role of Financial Intelligence in Leadership: How CEOs 
leverage financial knowledge. 
o Building financial credibility with stakeholders. 
o Using financial data to support strategic decisions. 

• Bridging Strategy and Finance: Aligning business objectives 
with financial performance. 
o Integrating financial insights into strategic planning. 
o Balancing short-term and long-term goals. 

 

FINANCIAL 
PERFORMANCE 
EVALUATION 
• Key Financial Ratios: Assessing profitability, liquidity, and 

solvency. 
o Ratios for strategic insights: ROE, ROA, and current 

ratio. 
o Benchmarking performance against industry 

standards. 

• Analyzing Financial Trends: Interpreting historical data for 
future planning. 
o Identifying patterns and anomalies in financial 

performance. 
o Understanding seasonality and its impact on finances. 

• Profitability and Growth Analysis: Evaluating revenue 
streams and cost structures. 
o Marginal analysis for profitability improvement. 
o Strategies for sustainable growth. 

 

CASH FLOW 
MANAGEMENT 
• Understanding Cash Flow Statements: Key components 

and their importance. 
o Operating, investing, and financing cash flows. 
o Identifying cash flow challenges. 

• Optimizing Working Capital: Strategies for efficient asset 
and liability management. 
o Reducing receivable days and inventory holding 

periods. 
o Negotiating better payment terms with suppliers. 

• Ensuring Liquidity: Techniques for managing cash reserves 
and liquidity risks. 
o Forecasting cash needs. 
o Building contingency plans for cash shortfalls. 

 

COURSE OUTLINE 

 

To register or for complete course Information 
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 

CAPITAL ALLOCATION 
AND INVESTMENT 
DECISIONS 
• Strategic Capital Allocation: Prioritizing investments to 

maximize ROI. 
o Assessing competing investment opportunities. 
o Balancing innovation and operational investments. 

• Investment Evaluation Techniques: NPV, IRR, and payback 
period. 
o Understanding the time value of money. 
o Identifying projects that align with strategic goals. 

• Funding Strategies: Equity vs. debt financing for business 
growth. 
o Exploring different funding sources. 
o Managing the cost of capital effectively. 

 

RISK MANAGEMENT FOR 
CEOS 
• Identifying Financial Risks: Recognizing and addressing key 

business risks. 
o Market, operational, and financial risks. 
o Early warning signals of financial distress. 

• Developing Mitigation Strategies: Building resilience 
against uncertainties. 
o Diversifying revenue streams. 
o Hedging financial risks using derivatives. 

• Compliance and Governance: Navigating legal and 
regulatory frameworks. 
o Corporate governance best practices. 
o Ensuring accountability and transparency. 

 

ENGAGING WITH 
FINANCIAL 
STAKEHOLDERS 
• The CEO-CFO Relationship: Building a productive 

partnership. 
o Setting clear expectations and communication 

channels. 
o Leveraging the CFO’s expertise for strategic planning. 

• Investor Relations: Communicating effectively with 
shareholders and analysts. 
o Crafting compelling financial narratives. 
o Addressing investor concerns and building trust. 

• Boardroom Communication: Presenting financial data to 
board members. 
o Simplifying complex financial concepts for non-

financial audiences. 
o Handling challenging questions with confidence. 



 

 

 

 

 

 

 

 

 

 

 

 

 

COURSE OUTLINE 

 

Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com 

web: www.viftraining.com 

CORPORATE VALUATION 
AND MERGERS & 
ACQUISITIONS 
• Valuation Basics: Methods for determining enterprise 

value. 
o Discounted cash flow (DCF) and comparable analysis. 
o Evaluating intangible assets. 

• Mergers & Acquisitions (M&A): Strategic considerations for 
CEOs. 
o Identifying acquisition targets. 
o Assessing synergies and integration challenges. 

• Post-Merger Integration: Ensuring successful execution of 
M&A strategies. 
o Managing cultural and operational integration. 
o Realizing financial and strategic benefits. 

 

STRATEGIC PLANNING 
WITH FINANCIAL 
INSIGHTS 
• Scenario and Sensitivity Analysis: Preparing for 

uncertainties. 
o Testing strategies under different scenarios. 
o Quantifying risks and opportunities. 

• Linking Financial Data to Strategy: Creating actionable 
plans. 
o Aligning KPIs with strategic goals. 
o Using dashboards and reports for informed decision-

making. 

• Driving Long-Term Value Creation: Balancing profitability 
with sustainability. 
o Fostering innovation and adaptability. 
o Building a resilient organization. 

 
 

 

ADVANCED TOPICS IN 
FINANCIAL LEADERSHIP 
• Digital Transformation in Finance: Leveraging technology 

for strategic advantage. 
o Implementing AI and data analytics in decision-making. 
o Automating financial processes for efficiency. 

• ESG Considerations in Strategy: Incorporating sustainability 
into financial decisions. 
o Reporting and compliance with ESG standards. 
o Building a reputation as a socially responsible leader. 

• Corporate Governance Challenges: Strengthening 
accountability and ethical practices. 
o Managing conflicts of interest. 
o Enhancing board effectiveness. 

 

CAPSTONE PROJECT AND 
PRESENTATIONS 
• Strategic Plan Development: Crafting a comprehensive 

financial strategy. 
o Applying course learnings to a real-world scenario. 
o Developing actionable insights for business 

transformation. 

• Mock Boardroom Presentation: Delivering financial and 
strategic insights to stakeholders. 
o Demonstrating leadership and financial acumen. 
o Receiving constructive feedback from peers and 

facilitators. 

• Action Plans and Takeaways: Creating a roadmap for future 
success. 
o Identifying immediate areas for improvement. 
o Setting long-term development goals. 

 

 


