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DIGITAL TRANSFORMATION:
LEADING ORGANIZATIONS IN
THE DIGITAL AGE

COURSE OVERVIEW

Digital transformation is revolutionizing how organizations operate, innovate, and stay competitive in the modern
landscape. This advanced 5-day course equips managers, business leaders, and IT professionals with the knowledge, tools,
and strategic approaches required to lead digital transformation initiatives effectively. Participants will explore critical
concepts, from aligning digital strategies with business objectives to leveraging emerging technologies like Al, loT, and big
data. Through interactive sessions and hands-on workshops, this program ensures participants can create impactful digital
strategies, foster innovation, and build resilient organizations ready to thrive in the digital era.

TARGET COMPETENCIES TARGET AUDIENCE

Digital transformation strategy. - : -
= Emerging technologies application. This course is designed for:
= Process improvement methods.
= Data analytics for decision-making.
= Organizational change management.
= Innovation culture building.
= Customer experience enhancement.

» Managers and team leaders responsible for
driving digital transformation within their
departments.

Business leaders and executives aiming to
align digital initiatives with organizational

goals.

IT professionals and strategists seeking to
cou RSE OBI ECTIVES integrate digital solutions into operations.
By completely attending this course, participants will learn how to: This program is ideal for individuals who aspire
= Analyze the key drivers and fundamentals of digital to 'ead Innovative, forward-thmlgng -

transformation. organizations in a rapidly changing digital
= Create and align digital strategies with organizational landscape.

objectives.
= |dentify and implement emerging technologies for value

creation.

= Streamline processes to improve efficiency and productivity.
= Cultivate an innovation-focused organizational culture.

= Manage change effectively while addressing resistance.

= Improve customer engagement through digital tools.

= Ensure data security and maintain ethical digital practices.

To register or for complete course Information
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com

web: www.viftraining.com



METHODOLOGY

The course blends theory and practice through:
Interactive lectures.
Case studies of successful digital transformations.
Group discussions and brainstorming.
Hands-on workshops.
Simulated challenges.

STRATEGY

Understanding the Digital Revolution:
Key concepts and distinctions.

Historical vs. modern digital transformations.
Future trends in digital adoption.

Defining Strategic Goals:
Aligning technology with business needs.

Short-term vs. long-term benefits.
Balancing risk and opportunity.

Digital Maturity Assessment:
Analyzing readiness for transformation.

Identifying organizational gaps.
Tools for evaluation.

Building Cross-Functional Teams:
Roles and responsibilities and the Role of the

CIO/CTO in the Digital Age.
Promoting collaboration.
Overcoming silos.

APPLICATION

Artificial Intelligence in Business:
Automation opportunities.

Ethical considerations.
Practical use cases.

Big Data and Analytics:
Transforming data into insights.

Real-time decision-making.
Predictive analytics for strategy.

Blockchain Basics:
Decentralization advantages.

Security applications.
Industry-specific solutions.

IoT and Cloud Computing:
Integration into existing systems.

Enhancing operational efficiency.
Scalable solutions for growth.
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METHODS

Workflow Optimization:
Mapping existing processes.

Identifying bottlenecks.
Tools for process automation.

Agile and Lean Approaches:
Adopting iterative methodologies.

Maximizing efficiency.
Continuous process improvement.

Digital Tools for Collaboration:
Cloud-based platforms.

Digital Twins simulations
Managing remote teams.

Metrics and Monitoring:
Setting performance benchmarks.

Analyzing process effectiveness.
Adjusting for continuous growth.

CHANGE MANAGEMENT

Change Readiness:
Assessing employee preparedness.

Planning effective rollouts.
Addressing resistance strategically.
Ethical Considerations in Digital Transformation.

Leadership in Digital Transformation:
Characteristics of transformational leaders.

Role modeling and guiding teams.
Inspiring a shared vision.

Communication Strategies:
Transparent messaging.

Ongoing feedback loops.
Stakeholder engagement tactics.

Upskilling and Reskilling Teams:
Identifying gaps in knowledge.

Tailored training initiatives.
Measuring skill development outcomes.



BUILDING

Encouraging Creativity:
Creating a safe space for ideas.
Rewarding innovative solutions.
Cross-department collaboration.

Promoting Experimentation:
Adopting a test-and-learn approach.

Measuring innovation outcomes.
Scaling successful experiments.

Leadership Support:
Recognizing and celebrating successes.

Providing resources for innovation.

Encouraging autonomy and accountability.

Integrating Feedback:
Using customer insights for innovation.

Rapid iteration cycles.
Maintaining alignment with goals.
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ENHANCEMENT

Understanding Customer Expectations:
Mapping the digital customer journey.

Identifying pain points and opportunities.

Aligning products with customer needs.
Improving Engagement:

Personalization using data.

Social media and omnichannel strategies.

Tools for measuring satisfaction.

Building Resilience:
Preparing for market shifts.

Ensuring cybersecurity and data privacy.
Developing scalable solutions.
Cybersecurity and Data Privacy.



