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CFO MASTERCLASS
STRATEGIC FINANCIAL
LEADERSHIP FOR FUTURE
EXECUTIVES

COURSE OVERVIEW

The CFO Masterclass: Strategic Financial Leadership for Future Executives is a comprehensive 10-day program meticulously
designed to empower finance professionals with the critical skills, strategic mindset, and leadership capabilities required to succeed
in the complex and dynamic role of a Chief Financial Officer (CFO). This course bridges the gap between technical financial expertise
and strategic leadership, ensuring that participants can confidently lead their organizations toward sustainable growth and long-
term value creation.

In today's rapidly changing business environment, CFOs are expected to move beyond traditional roles of financial stewardship and
compliance. They must act as strategic partners to the CEO and board, driving financial innovation, implementing digital
transformation, and ensuring resilience in the face of economic and industry-specific challenges. This masterclass prepares
participants to take on this broader strategic role by covering a wide range of topics, including advanced financial planning,
corporate finance strategies, risk management, ESG integration, digital transformation, and stakeholder engagement.

Through a carefully curated blend of interactive lectures, real-world case studies, hands-on workshops, and peer-to-peer
discussions, participants will gain actionable insights into emerging trends and proven methodologies in financial leadership. The
course will also provide tools to enhance decision-making, optimize financial structures, and effectively communicate complex
financial concepts to diverse stakeholders.

This program is tailored for senior finance professionals aspiring to take on the CFO role or current CFOs looking to refine their
leadership capabilities. By the end of the program, participants will have developed the strategic vision, analytical acumen, and
leadership skills necessary to excel in one of the most critical positions in any organization. With a strong focus on practical
applications, participants will leave the masterclass equipped to transform challenges into opportunities and drive meaningful
impact within their organizations.

TARGET COMPETENCIES
Strategic financial planning and decision-making. TARG ET AUDIENCE

Senior finance professionals aspiring to
become CFOs.
Financial executives preparing for

=  Advanced financial Modeling and analysis.

= Risk management and mitigation strategies.

=  Stakeholder communication and boardroom dynamics.

= Leadership and team management in financial operations.

=  Mastery of ESG (Environmental, Social, and Governance) reporting.
= Digital transformation in financial systems.

strategic leadership roles.

Finance directors and managers seeking
advanced leadership capabilities.
Finance professionals transitioning to

COURSE OB ECTIVES executive roles.

By the end of this course, attendees will be able to:

= Master financial strategies to drive organizational growth and profitability.

= Lead financial teams effectively while fostering innovation and
adaptability.

=  Build and execute comprehensive financial risk management frameworks.

= Enhance decision-making using advanced financial tools and analytics.

= Communicate complex financial concepts clearly to stakeholders.

= Leverage technology for digital transformation in finance functions.

= Align corporate finance strategies with ESG principles.

To register or for complete course Information
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com

web: www.viftraining.com




COURSE METHODOLOGY

The course employs a mix of:

= Interactive Lectures: To introduce key concepts and frameworks.

=  (Case Studies: Real-world scenarios to analyse and solve complex financial challenges.
= Workshops: Hands-on practice in financial Modeling, strategic planning, and digital tools.
=  Group Discussions: Peer-to-peer learning and knowledge exchange.

=  Simulations: Leadership and crisis management exercises.

= Role-Playing: Boardroom presentations and stakeholder engagement practice.

COURSE OUTLINE

STRATEGIC ROLE OF THE
CFO

The Evolving CFO Role: Transition from financial
stewardship to strategic leadership.
o Historical perspective: CFOs as compliance officers.
o Modern expectations: Strategy, innovation, and
sustainability.
e Building Strategic Financial Vision: Aligning finance strategy
with organizational goals.
o Setting long-term financial goals in alignment with
corporate strategy.
o Collaborating across departments to ensure
alignment.
e Key Competencies for CFOs: Integrating operational,
financial, and strategic expertise.
o Core financial skills required for modern CFOs.
o Leadership skills to manage cross-functional teams.

FINANCIAL LEADERSHIP
AND DECISION-MAKING

e Decision-Making Frameworks: Tools and techniques for
making data-driven decisions.
o Scenario analysis: Weighing potential outcomes.
o Real options analysis for investment decisions.

e Influencing Organizational Strategy: Positioning finance as
a value driver.
o Using financial insights to shape business strategy.
o  Building partnerships with C-suite colleagues.

e Leadership in Finance: Developing leadership styles that
inspire and empower teams.
o Adaptive leadership techniques for diverse teams.
o Encouraging collaboration and innovation.

FINANCIAL ANALYSIS
AND PLANNING

Advanced Financial Analysis: Mastering ratios, trend
analysis, and performance metrics.

o Key performance indicators (KPIs) for strategic insights.

o Benchmarking against industry standards.
e Scenario Planning: Preparing for uncertainties with
strategic foresight.
o Identifying variables for "what-if" scenarios.
o Quantifying risks and opportunities.
e Budgeting Techniques: Dynamic budgeting models to
adapt to market changes.
o Zero-based budgeting for cost efficiency.
o Rolling forecasts for agility.

CORPORATE FINANCE
STRATEGIES

Capital Structure Decisions: Balancing debt and equity for
optimal results.
o Assessing the cost of capital for funding choices.
o Evaluating trade-offs between financial flexibility and
leverage.
e Valuation Techniques: Corporate valuation for M&A,
investments, and divestitures.
o Discounted cash flow (DCF) analysis.
o Market comparables and precedent transactions.
e Strategic Funding Decisions: Analyzing funding options for
growth and sustainability.
o Exploring equity vs. debt financing options.
o Accessing global capital markets.

RISK MANAGEMENT AND
COMPLIANCE

Identifying Financial Risks: Recognizing operational,
market, and strategic risks.
o Mapping risk categories to business functions.
o ldentifying red flags in financial reporting.

e Mitigation Strategies: Developing proactive approaches to
minimize exposure.
o Risk hedging using derivatives.
o Diversifying revenue streams to reduce dependency.

e Regulatory Compliance: Adhering to international and local
financial regulations.
o Navigating IFRS, GAAP, and country-specific standards.
o Preparing for audits and regulatory reviews.

TECHNOLOGY AND DIGITAL
TRANSFORMATION

Digital Finance Trends: Al, blockchain, and big data
applications in finance.
o How Al is reshaping forecasting and analytics.
o Blockchain for financial transparency and security.
e Automation in Financial Processes: Streamlining
operations for efficiency.
o Implementing robotic process automation (RPA).
o Enhancing productivity with digital workflows.
e Leading Transformation: Overcoming resistance and
fostering a culture of innovation.
o Change management strategies for digital
transformation.
o Engaging teams to embrace modern technologies.
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COURSE OUTLINE

ESG AND SUSTAINABILITY
REPORTING

ESG Integration in Strategy: Aligning financial decisions
with sustainability goals.
o Creating sustainable business models for long-term
growth.
o Balancing profitability with societal impact.
e Developing ESG Metrics: Identifying and tracking key
sustainability indicators.
o Establishing relevant KPIs for ESG goals.
o Benchmarking ESG performance across industries.
e Transparent Reporting: Effective communication of ESG
performance to stakeholders.
o Preparing integrated reports for diverse audiences.
o Addressing stakeholder concerns and expectations.

LEADERSHIP AND
STAKEHOLDER
ENGAGEMENT

Boardroom Presence: Presenting complex financial
information clearly and persuasively.
o Developing compelling financial narratives.
o Responding effectively to challenging questions.
e Stakeholder Communication: Balancing interests of
shareholders, employees, and customers.
o Tailoring communication to different stakeholders.
o Managing expectations during crises or downturns.
e Building High-Performance Teams: Strategies to recruit,
develop, and retain top talent.
o ldentifying skills needed for future challenges.
o Creating a culture of accountability and growth.

ADVANCED FINANCIAL
MODELING AND
ANALYTICS

e Building Robust Financial Models: Practical exercises on
scenario analysis and forecasting.
o  Structuring models for accuracy and flexibility.
o Validating models to ensure reliability.

e  Predictive Analytics in Finance: Leveraging machine
learning for decision-making.
o Identifying patterns in historical data.
o Using predictive insights for strategic planning.

e Transforming Data into Insights: Visualization tools for
effective communication.
o Building dashboards with interactive features.
o Simplifying complex data for clear decision-making.

CAPSTONE PROJECT AND
PRESENTATIO S

Strategic Financial Plan: Developing and presenting a
comprehensive financial strategy.
o Incorporating course learnings into a real-world
scenario.
o Collaborating with peers for cross-functional insights.
e Mock Boardroom Scenario: Simulating real-life decision-
making and stakeholder engagement.
o Practicing executive-level communication skills.
o Handling constructive feedback from peers and
facilitators.
e Individual Feedback and Action Plans: Tailored advice for
professional growth.
o ldentifying areas for immediate application.
o Creating a roadmap for ongoing development.
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