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COURSE OVERVIEW

The Entry Certificate in Business Analysis (ECBA®) course provides foundational knowledge essential for aspiring business
analysts. Fully aligned with the 2025 [IBA® standards, this course equips participants with practical, job-ready skills through
scenario-based learning, reflecting real-world business analysis responsibilities. It prepares candidates to confidently pass
the ECBA® exam by covering core concepts from the Business Analysis Standard and the BABOK® Guide.

TARGET COMPETENCIES

Foundational understanding of Business Analysis principles

=  Application of Business Analysis Core Concept Model (BACCM) TARG ET AUDIENCE

This course is designed for:
Aspiring business analysts
Junior and entry-level professionals

= Practical Techniques Application
= Underlying competencies Development
= Scenario-based problem-solving and analytical thinking

seeking ECBA® certification

Career changers exploring business
COU RSE QB'E;TIVES analysis roles

By the end of the course, participants will be able to: Professionals in project roles wanting
= Understand the foundational principles of business analysis foundational BA knowledge
= Apply business analysis techniques and concepts in real-world

contexts

= Master the structure and expectations of the updated ECBA®
exam blueprint

=  Build the mindset and competencies required for business
analysis success

= Prepare effectively for the ECBA® certification exam using
structured materials

To register or for complete course Information
Office: +971 4 430 8394 | WhatsApp: +971 50 454 9895 | Email: courses@viftraining.com

web: www.viftraining.com




COURSE METHODOLOGY

The course uses an interactive approach that includes real-world instructor-led sessions, team workshops, practice quizzes,
BABOK® Guide walkthroughs, and self-study support through the IIBA® KnowledgeHub.
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e Compare stakeholder needs with outcomes and resolve
conflicts
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and urgency
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